
 
Talking Trust-Based:  

Creating spaces for honest conversations between funders and community 
nonprofits 

 
What stood out to you the most from the feedback shared by nonprofit 
partners? What does this illuminate about your institution’s practices — and 
about how you personally relate to your grantees?  
 
 
 
 
 
 
 
 
 
 
 
What ideas were spurred that might improve funding relationships?  
 
 
 
 
 
 
 
 
 
 
Additional Notes 
 
 
 
 
 
 
 

  



 
Action Commitments 

 
What actions will you implement or advocate for to build more trust-based 
relationships with nonprofit partners? Include actions you can take within your 
own sphere of control, as well as institutional policies and practices you might 
influence.  
 

Potential challenges or obstacles to taking these actions: 
 
 
 
Strategies to prevent/overcome challenges:  
 
 
 
Support needed (from colleagues, peers, and/or the Funders Alliance): 

Sphere of Control 
Actions you can take 

on your own 

Sphere of Influence 
Actions that require 

collaboration and/or approval 
of others 


