
Donors & Fundholders

Social & Political
Capital

Convening & 
Research

Impact

Funding

Actively engage donors and funders to 
invest in the policy/equity space.

Foundations

Recruit and engage private 
philanthropy.

Sponsorships

Recruit sponsorships for our annual 
Policy Forum, workshops, etc.

Partnerships

IECF will build relationships with elected 
officials, policy influencers and community 
partners .

Advocacy

IECF will develop and and adopt a 
Policy on Advocacy that frames how we 
engage in the policy/budget space.

Public Relations

IECF will work with a PR firm to help 
change the IE narrative in how we engage 
and bring about systemic change,

Tables & Organizing

IECF will maintain and erect tables to 
address areas of need - as they pertain 
to IECF's policy priority areas. IECF will 
also organize gatherings as needed.

Policy Forum

Annual IECF Policy Forum held during 
the Legislative Summer Recess. 
Purpose: Accountability and goal 
setting.

Strategy Sessions & Workshops

Annual policy/budget strategies held in 
the fall (post-legislative session). Annual 
policy capacity building workshops held 
simultaneously.

Data & Research

IECF would partner with regional, state 
and national institutions to bring forth 
data and research in areas of need..

Theory of Impact

IECF will develop and implement a 
process in which we engage the 
community when pursuing policy and 
budget priorities. 

Community Impact

IECF will invest in partners in the region 
with grants in order to help lift and 
support critical work - as they pertain to 
IECF's policy and equity priority areas.

Legislative Priorities

IECF will adopt policy priorities informed 
by data, research and the community. 
Legislative action will reflect  this model.

Budget Priorities

IECF will adopt budget priorities 
informed by data, research and the 
community. Budget action will reflect  
this model.

Policy Committee

IECF will establish a Policy Committee 
that will help frame our role and 
strategic engagement.

IECF Funds

Establish funds that further the impact 
of our policy and equity strategies.
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